Workshop Archives 

"Building and Maintaining Relationships with Employers for Successful Placement of Your Internationally-trained Clients"

Friday, May 16, 10:00 am to 11:00 am.
Introductions:

Maria_Skills > Hi, I' m Maria from SfC, the JD for the Clerical Employment Services (CES) Program 

 irenetwc > I am Irene Hoffman, an employment counselor at the Working Centre in Kitchener. We see a lot of internationally trained individuals, many of them are professionals. 

  Dana > Hi, I'm your guest speaker for the day. I'm ready for your questions, 

 daisy11_career > I am Daisy Wright and am completing the CDP program at Conestoga College

 lily_folk > I am Lily, Employment Services Assistant at Folk Arts Center in St. Catharines 

.Elga_Skills > And Michelle?

 lily_folk > I am Lily, Employment Services Assistant at Folk Arts Center in St. Catharines 

Maria_Skills > Daisy, what does CDP stand for? 

 Michelle_costi > I am the Assistant Manager with Job connect

Michelle_costi > Joining me is Noel Parik-Job Developer 

 daisy11_career > Comment: Maria, Career Development Practitioner 

 Maria_Skills > thanks 

.Elga_Skills > Hi, Noel, nice to have you!

.Elga_Skills > And David has joined us.  David, tell us about yourself

 Michelle_costi > Thank you-Noel

Elga_Skills > David may not be at his computer right now.  And I am Elga, from Skills for Change, project coordinator for ONIP.online

 daisy11_career > Question: Dana, how do you approach employers when marketing your foreign trained professional? 

(Some) Guidelines:

.Elga_Skills > I have a few more guidelines to post.  Here they come

.Elga_Skills > 2. Keep your comments brief, about 30 words.  Try to write in bullet points. If your have a longer message, post the first sentence with the word “more” at the end.

.Elga_Skills > That way the other people know that you are not finished, but they have the chance to follow you more closely.

 Dana > I'm approaching them by presenting the skills that the potential employees have instead of focusing on # of years of experience. 

.Elga_Skills > Do not worry about typing and syntax.  Typos are common and accepted in Chat rooms.

.Elga_Skills > And now Dana will take over, and she is hopefully ready to answer Daisy's question.  Dana, go ahead

Questions & Answers

Dana > I'm using the keywords that they are using in their resumes and I highlight what is in it for the employer. 

 Dana > Once the employers sees the benefits, they are willing to interview the candidates. 

 daisy11_career > How do you or the employer deal with the proverbial 'Canadian Experience'

Dana > There are jobs in the market, there are employers with staffing needs and we do have the qualified potential employees. 

 Dana > As you say, it is the proverbial 'Can. exp'. That's why I'm focusing on the skills and not on the number of years of experience.

Dana > When you say 'Our candidate has 10 yrs. of exp.' the reaction is 'From where?'

Dana > But if we present the candidates saying 'He's highly skilled in using AutoCAD 2000' the reaction is more in the line of

Dana > 'What kind of projects has he developed?' and puts in shadow the place where the exp. was acquired. 

 daisy11_career > What type(s) of training do you provide to these profs. before sending them on interviews? 

 Dana > I've learned that it's important to mention the professional accomplishments instead of the # of yrs. of exp.

Dana > Training about the Can. work place, rules, regulations and business etiquette. 

 Dana > As well as training on the best job search strategies and self marketing skills. 

 Dana > There is a small business english component included in the CFTPT program. 

 irenetwc > question 

 irenetwc > Question: Is there a comment you make when the employer feels that the candidate's English isn't 'good enough' by his or her standards?

Dana > There is a small business english component included in the CFTPT program. 

 irenetwc > question 

  Dana > For the candidates who have difficulty with English, I would consider placing them in a coop working agreeement 

 Dana > to provide them the opportunity to improve their communication skills and to prove their professional expertise at the same time. 

 irenetwc > Will you tell me a bit more about the coop agreement from the employer's perspective? 

Dana > The employer has the chance to test the future employee's skills and abilities beforehand. As well as their suitability for the position and organizational culture. 

Are these coop placments subsidized?

Employers need to be offered incentives in order to be receptive to hiring someone with English difficulties. Beside coop placements, (they are not subsidized), employers offer part time positions assisting the main job holder during the non peak working hours.

There are employers sensible to 'giving back to the community' request and they do it by offering the chance to somebody who is not well versed in English to upgrade his/her skills.

Elga_Skills > Question:

 daisy11_career > Question: How long has your org been around and what's your 'success' rate? 

 irenetwc > Question 

 Dana > We've been around for over 4 years, and we're currently at 78% at 6 months. 

.Elga_Skills > Irene, pls. wait until Daisy's question is answered

.Elga_Skills > OK, Irene, your turn

 irenetwc > Is there an agreement beforehand to hire the person full time after the coop, if the individual is successful?

Dana > The coop agreement involves an employment situation after it is finalized and the employer is satisfied with the future employee's performance leve. 

 Michelle_costi > Question: Are they employed in their feild? 

 Dana > There's a difference between volunteering and coop: Volunteering doesn't involve an obligation to hire.

Dana > When an employer accepts a coop placement, the vacancy is already there, the future employees train on the job and his/her performance is monitored during the placement.

Dana > If the performance is satisfactory, he/she gets hired.

Maria_Skills > question 

 Dana > The mandate of our program is to assist ITP's get jobs in their field. 

 irenetwc > question 

.Elga_Skills > Pls. wait for answer to Michelle's question

.Elga_Skills > OK, Irene?

 irenetwc > Do you have an established pool of employers or do you look for one in the field as each individual comes to you for help? 

.Elga_Skills > My turn after Irene:-)

lily_folk > question 

 Dana > Yes, we already have established connections with employers in the GTA area and we continuously increasing our database of employers.

Elga_Skills > My question:  how do you identify the employers who want to give back to community

.Elga_Skills > Lily, post your question while Dana types answers ?

 Dana > We train the job seekers that join our program to take ownership for their job search and to identify the employer of their choice. 

 Dana > To identify the ones that want to give back to the community, you just ask them. 

 lily_folk > do you have a large percentage of success rate for accountant, engineer for the coop pacement prog?

Dana > The first phone contact can reveal a lot about the organizational values and gives hints about wanting to give back to the community. 

 Maria_Skills > Question: i am finding it difficult to maintain a relationship once my main contact person has left the company- any suggestions? 

 Dana > Not everybody needs the help of a coop placement. Our main objective is to help job seekers find paid employment in their field. 

 irenetwc > question 

 Dana > Only the ones that need to upgrade their skills are encouraged and assisted in starting coop placements. 

.Elga_Skills > Dana, please indicate when you are ready for Irene's question?

Dana > When a Job Developer has already placed a client with an employer, and the main contact has left the company, the relationship with the new decision maker can be established through the former client.

Dana > When a Job Developer has already placed a client with an employer, and the main contact has left the company, the relationship with the new decision maker can be established through the former client. 

 Dana > Chances are that the main contact person has an assistant and the business relation developed with the Assistant is a good guarantee for keeping the long term relationship. 

 Dana > Ready for Irene's question... 

 irenetwc > How did you start building relationships/finding employers when your org. first began?

Dana > Research is important. We have researched the market for employers interested in hiring professionals with the skills that our clients have.

We have established relations with our partner services and we are not working in isolation. 

 irenetwc > question 

 Michelle_costi > question: 

.Elga_Skills > Dana, ready for Irene's question?

 Dana > We organized a job fair, we have monthly guest speakers representing GTA organizations.

Dana > Ready for the next question 

 irenetwc > Who are your partner services? 

 Dana > COSTI, and we're part of a ITP consortium that includes Skills for Change, Access, Seneca College, JVS and Job Start.

Dana > In addition, Humber College and the North Etobicoke Revitalization Project. 

 Dana > Ready for the next question 

.Elga_Skills > I have a comment after Michelle's question is answered.  Dana, let me know

 daisy11_career > Question: do you develop partnerships with like-minded agencies such as Skills for Change and The Centre for Education & Training in Peel Region who all serve ITPs? 

 Michelle_costi > How do you conduct your research?

Dana > We've just answered Daisy's question. 

 Dana > Internet is my best friend. I usually search for associations, and research their membership directory. 

 Dana > The Scott's directory is very helpful in providing detailed information about various org's.

daisy11_career > Sorry Dana, I had had my question typed and hit Enter before I read your reply. Thanks. In addition, the TCET (part of the Peel School Board) runs a similar program called REAL Employment Solutions.

Dana > We still have 5 minutes left in our discussion 

.Elga_Skills > Dana, did you answer all questions asked in advance?

 Michelle_costi > question 

 irenetwc > question 

 Dana > Let us tell you a few things about CFTPT: We're dealing with foreign trained professionals and tradespeople and we have certain criteria to select job seekers.

Dana > They must be employment de-priviledged, have a good level of English, be eligible to work in Canada (SIN or working permit) and seeking full time work, 

 Dana > We give priority to those who are EI/REachback. 

 Michelle_costi > Will there be another scheduled chat time re;ITP in future 

.Elga_Skills > This is for me to answr.  More...

 Dana > You can find out more about CFTPT through www.cftpt.org. Look out for HIRE Solutions, our online resume database.

Conclusion

Michelle_costi > thanks Elga 

 Dana > Check out the ITP related video clips on the website, www.cftpt.org 

.Elga_Skills > ONIP.online organizes monthly online workshops.  Thee next one is coming on May 28 but is all booked.  More

.Elga_Skills > Go to www.onip.ca, click on Service Providers and sign up for the mailing list.  You will get notifications for coming workshops

Dana > It's been a pleasure chatting with you all. It's great to have the opportunity to share experiences and to meet you all. 

 Dana > Have a great long weekend. 

 Dana > Dana & Melinda 

.Elga_Skills > Michelle and Irene, send me your questions and we will try to answer them.  More...

 Michelle_costi > Bye from Noel also Thanks 

.Elga_Skills > Dana and Melinda, thank you so much for being with us today and sharing your experience.  More

.Elga_Skills > Thank you all for coming.  Before you move to other things, may I ask you to fill in our evaluation form?  Go back to www.onip.ca/chat, and you will see a link to it under the chat login window.

