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FOCUS

I want to begin by thanking everyone for her/his contributions.  You posed relevant questions, asked for clarification and contributed ideas.  The time really flew for me!  The interaction was stimulating

HOW TO MOTIVATE PEOPLE?

Being able to answer for your client(s) the question  “what’s in it for me?”  Show the clients the need, inform them that more and more job seekers are using this “tool” to gain an edge over the competition. The point was made that clients are not as familiar with portfolios as they are with resumes, and given the enormous effort it takes to assemble the first master portfolio, many people are reluctant.  Differing perspectives among career counselors compound this reluctance.  Encouraging our clients to intellectually challenge all opinions, seek out many sources of information on an issue remains an incredible challenge.  I suspect a client will sometimes accept a single source of information diametrically opposed to her/his counselor as a rationale for avoidance.  Several people commented that civil engineers, architects saw the value of portfolios more readily.  The very visual nature of their work parallels the original users of portfolios, such as, artists, photographers.  Our challenge is to persuasively describe the benefits of a portfolio to people who have never considered a portfolio. That goal accomplished, the content, style and use of the portfolio become the challenge. Sometimes only the “school of hard knocks” will convince the job seeker to add a portfolio to her/his repertoire of job searching strategies.

WHAT’S A PORTFOLIO

By master portfolio, I am referring to the collection of all possible artifacts that document your accomplishments, learning outcomes, etc.   The client selects artifacts appropriate to her/his goal to include in the targeted professional portfolio.  The artifacts chosen for a job interview will not be identical to those chosen for a performance evaluation with a supervisor.  Despite our best efforts as career coaches and counselors – including sharing some of the success stories of previous clients - clients remain resistant.  Most of the students do not seem to believe the importance of it.

Portfolios are a visual support for clients but they need to understand clearly the purpose of doing it and rehearse its use.  A portfolio may be a targeted marketing tool for either job search or performance evaluation, may support informational interviews. A Portfolio is usually from five to twenty pages depending upon the purpose for which the client is assembling it. 
WHO CAN BENEFIT FROM A PORTFOLIO?

Clients who are looking for work in a new field-career transition

Clients who feel awkward expressing themselves in English

Clients who wish to learn the technical language of their profession

Clients who wish to draw parallels between their education and experience outside Canada with the requirements of Canadian employers

A person who feels “on the hot seat” in an interview may gain confidence from a portfolio

A marketing tool for persons uncomfortable talking about their accomplishments;  the portfolio serves as a prop

BENEFITS OF A PORTFOLIO
Show and tell their skills

Present their accomplishments

Sets the client apart from the crowd

Prior Learning Assessment and Recognition

A self-exploration tool plus it helps a great deal before and during the interviews

It helps clients realize all the accomplishments they have had in their professional lives

Means of highlighting education, volunteer experience

helps the client see where skills fit in new occupation

Essential to see skills across projects as well as occupations

Increases self-esteem, use pictures not only words

I think it helps people verbalize their skills

Can act as calming influence when language is a factor

When experience outside Canada, client may be able to find projects that are similar to those s/he worked and draw parallels
Building self-esteem is the first part - often in small steps

Using a mini-portfolio as an aid to conducting informational interviews and network-building.

Issue of Confidentiality

Any confidential information or identifying information must be removed from artifacts

Include a statement on cover indicates cannot be copied and that some information is property of organization for whom client works (ed)

Creativity: using different computer techniques or software to hide part of things you don't want to show, use related pictures etc

Also important to ask for permission to include testimonials, samples of work owned by the company for whom you are working (worked). 

How Far Can You Go With Creativity?

While there are specific broad content areas, the way in which an individual organizes and presents her portfolio may be unique.  In professions whose products or services are less visual, we need to encourage more creativity in the selection of artifacts.  The portfolio is a marketing tool and clients will be more comfortable with the portfolio and use it more effectively when the have an intimate connection with the artifacts they have chosen: colour copies of photos, cartoons, newsletters, and testimonials.  The resources listed on the web page link to multiple perspectives on this topic.

STRATEGIES TO CONVINCE CLIENTS

Bring in a guest who has been successful with a portfolio...

Practicing interview questions - especially behavioural interviews may help clients appreciate the value of a portfolio

Why not ask each person to bring in one artifact that supports a claim in her resume? Life Skills type lesson could revolve around brainstorming ideas of artifacts for own occupation and that of others.  Some people may find it easier to talk about themselves this way

Encourage people to work together in occupation-like groups while they are developing their lifework databases and/or initial master portfolios.
How To Figure Out What Will Catch The Employers’ Eye 

Catch employer’s eye by…

knowing what skill sets the work you do requires and clearly demonstrate you possess those skill sets (online skills inventories, Conference Board of Canada, Toronto public library online resources, etc.)

thoroughly researching the company: mission statement, graphics, products, services, awards, competitors

ensuring the client maintains ownership of the portfolio and that its organization, style, etc., reflect the client and not the coach

What Type Of Portfolio Could A Client With An IT Background Present?  

I did not answer this question before the end of our conference, but I want to make a general comment that fits in with the “Strategies” section.  As career counselors we’re looking for congruence across a person’s resume, responses to interview questions, skill sets.  Assuming the client has an outcomes/accomplishment-based resume, my recommendation is to brainstorm for different types of evidence.  The resume makes promises based on past successes; the portfolio provides the evidence.

For this client I imagine incorporating graphics that might include the logos or of different types of software, diagrams of systems, flowcharts of projects, etc.
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